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Solving Business Challenges at Greater Dandenong
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Profile

• Located in South Eastern
Melbourne

• 850 Employees
networked across 6 major
locations

• 34 Business Unit

• Over 650 PC’s

Records Management Overview

• Team of 11

• Hybrid System – Paper and Electronic (Recfind)
– File Crea tion
– Classific ation, reg istr ation and scanning

– Archiv ing
– Proc essing enquiries
– Mail Management
– File Retr iev als and Searc hing
– Records system t raining
– Plan Sc anning B ureau

Challenges

• Council Staff
– Lack of underst anding of r ecords – What is a rec ord?
– Lack of use by staff of the EDMS
– Dependence on N etwork dr ives f or storage of doc um ents
– Duplic ation of documents

• Records Management
– Resourc e intensiv e - m anaging both ha rdc opy and e lectr onic

records
– Discov ery of documents in dis parate reposit or ies and f orm ats
– Increase staf f confidenc e to manage documents
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Purpose of EDRMS

• Capture electronic documents
• Group “like” documents together
• Search, retrieve, edit, track and distribute documents
• Integration with other major systems
• Protect documents/records from unauthorised access
• Improve access to corporate documentation via asingle

corporate repository
• Facilitate information sharing, collaboration and

knowledge management
• Manage Council documents and records in accordance

with legislative obligations
• Protect corporate documentation from potential

loss/damage

EDRMS Requirements

• Ease of use

• Integration

• VERS Compliant

• Functionality

• Finance/Cost

Select ing an EDRMS

• Development of Scoring Method

• Evaluated Responses Against Requirements

• Site Visits/Reference Checks

• Due Diligence

• Response to Additional Questions

• Product Demonstrations

Implementation

• Stage 1 – Tender Process

• Stage 2 - Selection Process

• Stage 3 – Implementation preparation

• Stage 4 –Project Initiation

• Stage 5 – Implementation
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What are we doing now?

• Installation and Build – Objectiv e

• F inalise BCS and Data C leansing –CGD

• Clean upNetwork Driv es – CGD

• Change Management for Records Team

Conclusion

• Senior Executive Support

• Common Vision

• Solid Project Management P lan

• Transparency and Collaboration

• Confidence/Trust in Vendor

Questions?


